

A partnership provision for young children whose learning and/or progression in their current school is of concern due to barriers caused by behaviour, emotional needs or social difficulties.
Introduction 
There has been a steady increase in the number of children and young people who have SEMH needs in schools both nationally and within Essex.
Charlie Taylor’s 2012 report for the Department for Education on the provision made for pupils permanently excluded or at risk of exclusion from school stated that:


It is important to note that many children who are referred to Alternative Provision come from the most deprived backgrounds. They often come from chaotic homes in which problems such as drinking, drug-taking, mental health issues, domestic violence and family breakdown are common. These children are often stuck in complex patterns of negative, self-destructive behaviour and helping them is not easy or formulaic. To breakdown these patterns they need time, effort, commitment and expertise of dedicated professionals working in well organised, well-resourced and responsive systems.

Essex County Council and the Essex Schools Forum determined a need for new SEMH provision to:

· enable Essex pupils to be educated in their local community within a mainstream setting;

· increase the capacity of Essex schools to successfully meet the needs of pupils with SEMH and to enable them to fulfil their academic potential;

· prepare pupils with SEMH to successfully transfer to Essex mainstream secondary school provision;

· support pupils to become more emotionally literate, more self-aware and to be able to self-regulate;

· reduce the level of permanent exclusions from Essex primary schools;

· significantly reduce the number of pupils educated in out of Authority independent school provision;

· improve parental confidence in the continuum of provision available within Essex and thus increase parental choice;

· support pupils to reintegrate successfully back into the referring school;

· empower parents to have greater involvement in their children’s education and to develop their capacity to support their child’s development and progress;

· promote inclusion in Essex schools by increasing resilience in schools and thus enabling them to meet the challenges of pupils with SEMH.

Why Patnership Provision for SEMH?

The Arc is designed to enable South Essex pupils aged 4-7 years to be educated in their local community within a mainstream setting. We offer time limited placements for pupils at risk of exclusion from South Essex primary schools and to successfully reintegrate them back into the referring schools. When appropriate children are supported in transitions to more specialist provisions. We aim to support the reduction of permanent exclusions from South Essex schools. We want to increase the capacity of South Essex schools to successfully meet the needs of pupils with SEMH and to enable them to fulfil their academic potential. We work to support pupils to become more emotionally literate, more self-aware and to be able to self-regulate through developing their core strengths. We want our children to have a sense of belonging, to develop trusting relationships and have hope for their futures. As a setting we promote inclusion by increasing resilience in schools and therefore enabling schools to meet the challenges of pupils with SEMH. We want to empower parents to have greater involvement in their children’s education and to develop their capacity to support their child’s development and progress. 
Aims of the Partnership Provision 

To provide a secure and reliable small class setting, where by children are at the heart of everything we do and can learn by re-experiencing pre-school nurturing from adults, who actively work towards enabling their successful integration into their mainstream class, whilst having a sense of belonging using compassion and kindness.
To help children learn to behave appropriately, use their curiosity constructively, improve self-esteem and develop confidence through close and trusting relationships with adults. We create positive, safe, caring and supportive relationships – developing a sense of connection and belonging.
To provide on-going assessment and support for children showing signs of emotional stress and behavioural difficulties with the aim of enabling the child to access the curriculum and participate fully in school life, giving hope for the future.

To work in partnership with school staff, outside agencies other settings and parents to develop and plan a consistent approach to be used both at school and at home.
Six Principles for the Arc Partnership Provision

Children’s learning is understood developmentally

We respond to all our children not in terms of arbitrary expectations about ‘attainment levels’ but in terms of the children’s developmental progress assessed through the Core Strengths Profile. The response to the individual child is ‘as they are’, underpinned by a non-judgemental and accepting attitude.
The setting offers a safe base

The Partnership Provision setting offers a balance of educational and domestic experiences aimed at supporting the development of the children’s relationship with each other and with the staff. The setting is organised around a structured day with predictable routines. Great attention is paid to detail; the adults are reliable and consistent in their approach to the children building trusting relationships. The provision makes an important link between emotional containment and cognitive learning.
The setting is important for the development of self-esteem

The setting involves listening and responding, ‘everything is verbalised’ with an emphasis on the adults engaging with the children in reciprocal shared activities e.g. play / meals / reading /talking about events and feelings. Children respond to being valued and thought about as individuals, so in practice this involves noticing and praising small achievements; ‘nothing is hurried ‘.
Language is understood as a vital means of communication

Language is more than a skill to be learnt. Children often ‘act out’ their feelings as they lack the vocabulary to ‘name’ how they feel. The informal opportunities for talking and sharing, e.g. welcoming the children into the group or having snack together are as important as the more formal lessons teaching language skills. Words are used instead of actions to express feelings and opportunities are created for extended conversations or encouraging imaginative play to understand the feelings of others.
All behaviour is communication

This principle underlies the adult response to the children’s often challenging or difficult behaviour. ‘Given what I know about this child and their development what is this child trying to tell me?’ Understanding what a child is communicating through behaviour helps staff to respond in a firm but non-punitive way by not being provoked or discouraged. If the child can sense that their feelings are understood this can help to diffuse difficult situations. The adult makes the link between the external / internal worlds of the child.

Transitions are significant in the lives of children

The setting helps the child make the difficult transition from home to school. However, on a daily basis there are numerous transitions the child makes, e.g. between sessions and classes and between different adults. Changes in routine are invariably difficult for vulnerable children and need to be carefully managed with preparation and support.

Admissions criteria
We will consider the following:
•Pupils with an EHC plan where SEMH is identified as the main category of need and whose needs cannot currently be met in a mainstream school.
• Pupils who have been permanently excluded from mainstream schools who are in EYFS or Key Stage 1.
• Pupils at risk of permanent exclusion or placement breakdown and who will benefit from a time limited period away from a mainstream primary school followed by successful reintegration to the referring school.
• Pupils that have an EHC plan who move into Essex for whom there is no identified provision due to their SEMH.
The Offer
The referring school and pupil’s family must work in partnership with The Arc and must provide someone to attend one planning meetings.
The referring school must ‘buy into’ the service. This includes visits every 6 weeks, attendance at review meetings (between 10-12 weeks), attendance at locally provided SEMH training courses for staff and or work on a school support plan.
The Arc can provide part time provision for up to the equivalent 6 pupils (full time) aged 4-7 years old, each pupil will have a key worker who will visit the school and a senior lead teacher.  The Arc will ensure that there are sufficient numbers of appropriately qualified and experienced staff to meet the needs of the pupils within the provision at all times, and that those staff and volunteers are appropriately recruited and checked in accordance with Working Together to Safeguard Children 2024 and the SVG Act. The Arc can provide each family with a Family Support Worker to work in partnership with parents to strengthen parental capacity.
For pupils that have been excluded from mainstream settings the Arc will endeavour to provide extended hours of provision.

Some pupils, schools and families could be offered support via our outreach program rather than one site placement.

Provision Map

	Provision
	Individual /Group 

	Sensory Cooking
	Group x4 weekly

	Precision Teaching
	Individual  10 minutes daily 

	Colourful Semantics 
	Group x3 twice a week

	Zones of regulation 
	Group x6 twice a week

	Fine/Gross Motor 
	Group x6 weekly

	Drawing and Talking Therapy
	Individual  10 minutes daily

	Talk Boost and EYFS Talk Boost
	Group x6 weekly

	Mindfulness
	Group x6 daily 

	Lego Therapy
	Group x3 weekly

	Bucket Club
	Group x6 weekly

	Circle of friends
	Group x6 daily

	Speech and Language Therapy
	Individual  10 minutes daily

	Yoga
	Group x6 daily

	Play Therapy
	Individual  10 minutes daily

	Therapeutic curriculum 
	Daily/ continuous provision offer 

	Music Therapy
	Group x6 weekly

	Outdoor Learning 
	Daily/ continuous provision offer

	Gym Trail
	Group weekly x6

	Sensory Circuits 
	Group weekly x6


Referral Process
· The referring school must have spoken to parents. The SENCO, class teacher and Head teacher must be in support of the provision/ outreach. 
· The school must refer to the SEMH panel.
· All children for consideration to ‘The Arc’ must have attended full time school for a minimum of half a term.

· Referring school to complete all elements of referral pack .This must be returned within one week to the Head of the Provision.

· Informal visits at this stage are highly recommended once a referral has been accepted by the SEMH panel. The pupil will have an induction visit and professionals with parents will have an induction meeting.

· Dates set for starting and reviews will be made.
· For pupils who are in receipt of an EHCP the school must notify the SEND Quadrant Manager of the pupil’s placement to adjust funding accordingly.
Reduced Timetable

A reduced educational provision should only occur in exceptional circumstances, where every other avenue to ensure a pupil receives their full-time education has been exhausted. The exceptional circumstances are likely to be:

1. As part of a planned re-integration into school following an extended period out of school due to exclusion, non-attendance, school refusal or to facilitate a managed transfer between schools.

2. As a temporary fixed-term, closely monitored intervention to address and manage the impact of significantly challenging behaviour or emotional or social needs, whilst alternative arrangements are being made to meet the individual needs or to coordinate with therapeutic intervention or other services. 

3.  In limited circumstances reduced educational provision may also be used as a method of managing pupils at risk of exclusion. Essex County Council regards reduced educational provision as the last resort and least desirable method of managing pupils at risk of exclusion. This ‘intervention’ is viewed as highly intrusive and may only be chosen – if at all – after other strategies have been implemented and exhausted and the Best Practice Guidance is adhered to.

A reduced educational provision must not be treated as a long-term solution to a problem. The agreement must have a time limit by which point the pupil is expected to attend full-time or be provided with alternative provision. 

Schools wishing to establish a reduced educational provision need to consider their position within the context of the legal requirements and considerations outlined above. The LA expectation will be that all occurrences of reduced educational provisions are signed off by the school’s head teacher having completed the check list. All schools are required to complete appropriate forms and return to the local authority.
Reintegration Criteria

Reintegration of Arc children back into their mainstream classes occurs within a period of two to three terms.  This occurs following consultation with all professionals, the pupil’s and the pupil’s parents we complete a readiness scale for reintegration back into a mainstream classroom.  Only if it is agreed that reintegration is likely to be successful will the process begin.

The key features for reintegration are:

· Achieved targets

· Self-esteem enhanced

· Improved behaviour

· Curious about mainstream class

· Improvements socially in class setting and home setting
· 75% and above score on our readiness scale for reintegration back into a mainstream classroom.
· Feedback and perceptions from all parties.

· Boxall Profile and Core Strengths Analysis

· Meeting personal targets.
· No physical intervention for 8-10 weeks.
Pupils are reintegrated back into their mainstream class over a period of time, beginning with one session per week until reintegration is complete.  Regular discussions with the school staff take place to ensure that the process runs as smoothly as possible.  If the pupil is not reacting well to reintegration the process may be slowed down or stopped completely until a more appropriate time. 

Following reintegration, the pupil will two have ‘check in sessions’ with their key worker, allowing for staff to support the pupil’s progress back in class. 
Guidance for Schools and Parents/Carers for transport to the Arc.

Each school must plan with Parents/Carers for the transportation of individual pupils to the Arc. Children should arrive at 9.15am and must wait with an adult until the Arc staff collect pupils from the Arc entrance gate. 

Children must be collected promptly at 3.15pm from the Arc entrance gate, lateness is monitored and placement will be ceased if children are regularly collected late.

The staff at The Arc are not able to make transport arrangements for pupils. This is to be completed by the mainstream school and the school must inform the Arc staff of any arrangements or changes to arrangements.

Schools, Parents/Carers are responsible for the pupils’ safety and behaviour: 

•
Before they get in the vehicle, during the journey and after they leave the vehicle. 

•
They will be informed if pupils harass or bully others, fight, are offensive, cause vandalism or throw objects. 

•
If pupils cause damage to the vehicle or other property the cost of repairing the damage may be charged to Parents/Carers. 

Outcomes and Measures
· Progress using the Core Strength assessment data taken at entry to the partnership provision. This identifies how a child forms and maintains healthy emotional relationships, self-regulates, join and contributes to a group and be aware, tolerant and respectful of themselves and others will be more resourceful, more successful in social situations and more resilient.

· Improved attendance, pupil engagement in learning and inclusion in the whole school.
· A reduction in fixed-term exclusions.
· Increased pupil and parental confidence.
· A narrowing of the gap in line with national expectations where these are not being met on entry.
· Successful transition back into the referring school for school commissioned places.
· Successful transition to the identified education placement for Local Authority commissioned places.

· Increased confidence and competence in referring schools when working with pupils with SEMH.
· Reduction in the number of permanently excluded pupils aged 4-7 years within South Essex.
Safeguarding/Child Protection at the Arc partnership provision

In order to keep your pupil, our pupils, our staff and parents safe; you are required to let us know about all child protection/safeguarding issues related to any pupil being referred. We would ask that prior to the pupil starting at ‘The Arc’; the parent and the Head teacher and/or the named person for child protection signs the appropriate section on the referral form.

Please note that the safeguarding policy for ‘The Arc’ is the same as that of Ghyllgrove Primary School, the school where the provision is sited. Therefore, the designated safeguarding leader whilst the children attend ‘The Arc’ is Mrs Lisa Patmore. 

Staff in ‘The Arc’ will share any concerns about pupils with Mrs Patmore in the first instance. It is essential that all child protection information regarding the referral pupil is shared with staff during the referral process and prior to entry, including names and phone numbers of any professionals working with the child/family. 

Please note that if the pupil is attending ‘The Arc’ and it comes to light that information has not been passed to us which could impact on the safety of other pupils and staff we will ask for the pupil to be withdrawn immediately until this information is clarified and passed to us.
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